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Care worker training
DEMENTIA  CARE

This evidence theme on care worker training is a summary of one of the key topics identified by a 
scoping review of dementia research. 

Key points
	● Care worker training interventions focus on providing 

staff with sufficient knowledge and skills to improve the 
delivery of care for people living with dementia.

	● Evidence from eight systematic reviews showed that 
care worker training improved functional ability among 
people living with dementia, care workers’ attitudes 
towards dementia, and interactions between care 
workers and people living with dementia.

	● Care worker training may also reduce pain and/or 
physical discomfort for people living with dementia.

	● The evidence that care worker training has a beneficial 
impact on responsive behaviours, falls, antipsychotic 
use, or restraint use is inconclusive.

	● Studies found that care worker training had no beneficial 
impact on mood, quality of life, agitation, the number 
of admissions to hospital for the person living with 
dementia, or the quality of care provided by care 
workers.  

What is care worker training?
Care workers are an important part of the social world of 
the person living with dementia. Most care worker training 
interventions focus explicitly on providing care workers 
with sufficient knowledge or skills to improve the delivery of 
care (for example providing education, training, support, or 
supervision). [1] 

Research indicates that when aged care workers have 
adequate knowledge regarding dementia and stronger 
skills in responding to responsive behaviours (also known 
as expressions of unmet need), care is more likely to lead to 
better outcomes for people living with dementia. [2]

Is care worker training effective?
We found eight systematic reviews that assessed the 
impact of care worker training. 
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Multiple studies report the benefits of training. These 
include improvements in:  

	● Interactions between care workers and residents [3]
	● Functional ability of the person with dementia [2] 
	● Medication management [4]
	● Care worker competencies [5]
	● Care workers’ perceptions about their work capability 

[5]
	● Care workers’ attitudes to dementia. [6]

There is also evidence that care worker interventions may 
reduce pain and/or physical discomfort for people living with 
dementia in the short term. [3]

The evidence of the effectiveness of care worker training 
interventions is inconclusive for: 

	● Responsive behaviours [3, 7]
	● Falls [3, 4]
	● Antipsychotic medication use [3, 4]
	● Restraint use. [2, 5]

This is because some studies report benefits of care worker 
training, while others report no benefits. There was no clear 
evidence that care worker training programs have a direct 
influence on:

	● Quality of life for the person living with dementia [2, 3] 
	● Mood of the person living with dementia [2, 3]  
	● Level of agitation of the person living with dementia [2]
	● The number of admissions to hospital [3] 
	● The quality of care provided by care workers [3]
	● Care worker burnout. [5]

More research is needed to determine the benefits of 
care worker training. However, care worker training 
interventions were more likely to be effective when: 

	● They were multi-faceted (e.g., included hands-on 
support, or clinical auditing in addition to the training). 
[2]

	● They combined education and supervision. [3]
	● Programs focused on mood specifically targeted 

depression. [3]
	● They focused on building an understanding of the 

behaviours of people living with dementia. [6]

Evidence limitations
The reviews highlighted concerns about the methods used 
in some of the studies. This reduces the degree of certainty 
we might have about the benefits of care worker training. 
For example:

	● Studies were not always clear about the type, frequency, 
intensity, and duration of the intervention. [6, 7]

	● There were often only a small number of people in the 
studies. [5, 7, 8]

	● There was considerable variation between the training 
programs. [6]

	● Researchers did not assess the effect of the training 
on the quality of care by directly watching what care 
workers do. [3]

	● Studies did not account for other factors that 
may influence care workers’ attitudes, such as job 
satisfaction, self-esteem, burnout, empathy, social 
support or the overall care philosophy of the care 
facility. [6]

What can an individual do? 
	● Speak to colleagues or managers about training you 

believe would be useful.
	● Complete some online training.

What can the organisation do? 
	● Provide regular and appropriate staff training.
	● Encourage and support care workers to approach 

managers about current workplace challenges.
	● Be familiar with and incentivise care workers to 

complete online training courses.
	● Seek feedback from care workers on what training they 

would find useful.
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