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What is this? 

• Beaumont Care outlined how key capabilities and competencies change, when people move from a frontline role (Lead Self) to a 
Team Leader role (Lead Others). 

• Then in their online Learning Management System (LMS), Beaumont created a matrix of the key capabilities and competencies 
required in the Team Leader. There was a strong focus on behaviour – or what the role looks like in action.

• The following screenshots can give you a steer about the capabilities, competencies and behaviours to foster, as people transition 
into a Team Leader role.

• Mapping the capabilities and competencies into your LMS can also help you to provide relevant and holistic training, to help your 
Team Leads to excel in their new role. 



Lead Others: Capability Progression from Care to Team Leader (Carer)

Lead Self
Supports team culture

Lead others
Guides and coordinates others

Lead Service
Develops others and improves practice

• Shows respect and reliability

• Listens and communicates clearly

• Asks for help and escalates 
concerns

• Coaches staff in daily practice

• Provides constructive feedback

• Supports handover and workflow 
coordination

• Builds capability in others

• Leads improvement 
conversations

• Mentors emerging leaders and 
reinforces standards
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Business Capabilities & Core Beaumont Capabilities - mapped to Learning Management System 

Screenshot from LMS



Screenshot from LMS

Business Capabilities & Core Beaumont Capabilities - continued



Functional Competencies - mapped to Learning Management System 

Screenshots from LMS
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