


[bookmark: _fs_rWIKkqC0hkpjnH2ds5B2A]Team Leader Reflection Tool – Individual Reflection Tool

	[bookmark: _fs_XuRgRfBiAEKnUAv5LJTnFQ]Name
	Click or tap here to enter text.


	[bookmark: _fs_dqIYgHF5Akq9QFEZVCwzg]Role
	Team Leader Kippa-Ring

	[bookmark: _fs_xLYWn37X8Ee2WHCJm88rzw]Learning Outcomes
	This Reflection tool will demonstrate how the Team Leader was able to:
Take personal accountability
Prioritise tasks
Show resilience under pressure
Role model the Beaumont Care values
Demonstrate person -centred practice
Plan shifts, coordinate handovers and coach staff to deliver consistent resident outcomes, while maintaining scope and escalation pathways.
Apply and demonstrate Communication through:
Clear and respectful communication to all stakeholders
Conduct difficult conversations and give feedback
Resolve conflict and escalate appropriately



	[bookmark: _fs_NhZOlCHGlEywuBxQCb35Lg]Purpose
	“This reflection tool supports workforce capability development through structured self-assessment, identification of learning needs, and targeted learning actions aligned to service delivery requirements and continuous improvement.”




	[bookmark: _fs_wbKBxupB0aryVhXOZDT3g]Instructions
	This is not an assessment; it supports your growth as a Team Leader.
Reflect on your last month’s shifts and answer the questions below. Click on the drop-down box and choose your response.

	
	[bookmark: _fs_a3m02KGwClkaMU96Gh9kRcQ_0_9_0]Lead Self Personal Effectiveness
	Rating

	I prioritise tasks effectively on Shift
	Choose an item.
	I stay calm and make decisions under pressure
	Choose an item.
	I understand my role and when to escalate
	Choose an item.


Reflection
What am I doing well?








What situations do I find challenging?
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	[bookmark: _fs_a762IiOZoUKYODSGcIrXww]
	

	
	[bookmark: _fs_tZdbnUu4Xke5Rs5sQOsPw_0_0_0]Lead Others (Team Leadership)
	Rating

	I delegate tasks clearly and appropriately
	Choose an item.
	I support and coach care staff
	Choose an item.
	I lead the team confidently during shifts
	Choose an item.


Reflection:





	[bookmark: _fs_ZlE0hOyvJkmhyLwxJyqFg]Communication
	Looking at how well you feel you are communicating on your shift

	
	[bookmark: _fs_a9ng3jX5JgEeqGfAipwEWyg_0_0_0]Communication
	Rating

	I communicate clearly with staff and nurses
	Choose an item.
	I address issues early
	Choose an item.
	I can manage difficult conversations
	Choose an item.


Reflection:
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	[bookmark: _fs_ok3SBOWoGkSkabDIG4Fqww]Shift Coordination
	

	
	[bookmark: _fs_TlvdCXwBr0KyoExHHsvXg_0_0_0]Shift Coordination and Daily Operations
	Rating

	I plan and run shifts effectively
	Choose an item.
	I lead clear handovers
	Choose an item.
	I maintain documentation and follow processes
	Choose an item.


Reflection:



	[bookmark: _fs_uo9BPHdZYkuNjzymsWQZA]What Support /Training (Development) do I need?
	Choose 1 – 2 Development areas and tick the area for support in the table below:

	
	[bookmark: _fs_DORZ9qT20ODShKzNo0EgA_0_9_0]Areas of support (if Required
	Click to choose

	Communication
	☐
	Conflict Resolution
	☐
	Leadership Confidence
	☐
	Delegation/Team Management
	☐
	Documentation/systems
	☐
	Escalation pathways
	☐
	Other
	☐

Note: If you chose Other, please write details below
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	[bookmark: _fs_mf89kTQRukG8Gjs924mNqA]Learning Action Plan:
ONLY if required. If more than 1 write in the space below:
	[bookmark: _fs_nEiJBfiAMEGYsUDDUIXUCQ_0_9_0]Development Area
	Action
	Support Needed
	Timeframe
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	[bookmark: _fs_Ai7i8uM9U6omAjik4eQ]Manager Discussion
	Complete together with the Team Leader

	
Agreed Priorities:








Support to be Provided:









Review Date: Click or tap to enter a date.






